
Statement of Calling: 

God is calling Westwood Baptist Church to connect with and serve our community 
and its families. To do this, we will learn new ways to share and live out the Gospel 
that make a durable impact on the quality and depth of our relationships with Jesus 
Christ. 

BART 

In response to the Church Conference in November 2018, the Church Visioning 
Council has established an ad hoc group (the Budget Allocation Recommendations 
Team, or BART) that will make recommendations to the congregation related to how 
the Unified Budget might look in terms of the following categories: Mission Partner 
Support (money we send to partners to further God’s Kingdom), Programs and 
Ministries (the work we do ourselves, or in cooperation with mission partners, in a 
hands-on way, to serve our neighbors and spread God’s word, and to nurture and  
promote spiritual growth in our congregation), Facilities and Administration (money 
that maintains/repairs the church building and grounds, pays for utilities, office 
supplies, etc.), Personnel/Staff (salaries and benefits for all church employees), and 
Contingencies/Debt/Opportunities (in the research we did, this category is usually 
used for debt or to build a rainy day fund, but we liked the idea of using it also to have 
a pot of money put aside for when opportunities arise to minister in unexpected ways.) 

 

BART RECOMMENDATIONS 

With the current budget range of $600,000 in mind, and with the understanding that 
the numbers we present are meant as targets, not absolutes, BART arrived at the 
following breakdown after much discussion and prayer.  While these numbers may 
not represent the ideal for any of us, we felt that they were a reasonable consensus, 
and reflected the outward focus that is the heart of our statement of calling. We 
believe that it would be reasonable to fully achieve these percentages in the 2021-
2022 Unified Budget.  We also feel that it is important to state clearly that these 
targets, if adopted, may not always be appropriate.  We feel that the targets should be 
reviewed and revised every 5 years, or any time that the total budget changes by 
$50,000 or more from the baseline ($600,000 for this initial target.) Our long term 
goal would be to increase giving, which would, over time, reduce the percentage 
needed for Facilities and Administrative Support, as those are more or less fixed costs.  
It would also tend to reduce the percentage spent on Personnel. 

 



 

Mission Partner Support: 12.5% 

Programs and Ministries: 12.5% 

These two areas combined represent one quarter of the Unified Budget (and do not 
include special offerings or dedicated gifts) and are given equal weight. 

Personnel/Staff: 50%  

Facilities/Administrative Support: 20% 

Contingencies/Opportunities: 5% 

 

BART was also asked to identify and explore possibilities for increasing giving and 
stewardship.  We all agree that the best way to do this would be to increase attendance 
and membership, which we hope will be a natural result of our more outward focus.  
We recommend that: 

1. Westwood (staff, lay leaders and congregants alike) seek ways to be more 
visible in the community.  This can be through service but also through 
attendance at meetings, coordination with schools, etc. 

2. Implement an annual Stewardship campaign to align with the budget process 
and incorporate stewardship (time and talents as well as money) emphasis and 
education throughout the year in both Sunday school and the pulpit. 

3. Educate the congregation about our Mission Partners. 
4. Look for and consider other ways to generate income and reduce costs. 
5. Finally, we recommend increased transparency in each step of the accounting 

and budgeting process to increase trust in the budget and promote giving to the 
unified budget. 

Having provided our recommendations as to percentages, we also have the following 
recommendations regarding next steps and implementation: 

1. The Personnel Committee and Church Visioning Council (minus the church 
staff) together should review the existing staff structure and whether it reflects 
the needs of the congregation and the priorities expressed in our Statement of 
Calling.  They should then decide what structure would best meet those needs 



and address those priorities. As part of the review process, consideration should 
be given to what roles/functions could reasonably be filled with lay volunteers.  

2. BART recommends that the personnel committee review (or create, as needed) 
position descriptions for staff under the new structure to clearly articulate 
expectations, in light of our Statement of Calling. These should be reviewed 
regularly hereafter, at an interval to be determined by the committee. Position 
descriptions for part-time staff should clearly state the average number of hours 
expected, and the expected salary ranges for each. The Personnel committee 
should make clear that annual performance reviews are expected, and by whom 
they should be conducted. After the job descriptions are created (in support of 
new vision), current staff roles should be analyzed to compare and contrast 
with new roles for fit.  Job descriptions should be maintained and updated as 
responsibilities and/or compensation change. 

3.  BART recommends that the Personnel Committee (or a group designated by 
them) study our current system of staff compensation packages, with the aim of 
creating a system of compensation that is more fair and balanced, and reflects 
position requirements, hours, and length of service. All employees should be 
treated equitably with all full-time employees having the same benefits package 
and all part-time employees having the same benefits package. The salary and 
benefit structure should be clear so that all employees know what to expect. 
This set of compensation packages should be designed with the new staff 
positions (that meet the Statement of Calling) in mind. Consider setting a max 
salary for the positions. Increases after that could be tied to extra efforts with a 
bonus that does not increase base salary- assuming giving would support a 
surplus for bonuses. 

4. Heads of programs/ministries should be actively involved in the budgeting 
process, and should propose specific activities with estimated budgets for each, 
with at least some activities focused on community involvement and service. 
They should give and receive regular budget updates. The program budget will 
be allocated at least in part on the basis of these plans. Ministry heads should be 
involved in the allocation process across all areas - not just their own - to 
achieve consensus of allocations. 

5. Program and ministry heads should seek out opportunities to be involved and 
visible in the community, with the primary aim of serving and being the hands 
and feet of Jesus. (Tutoring/volunteering in schools; visiting hospitals/the 
elderly; assisting with ECHO food drives; attending government meetings; 
participating in Springfield Days; reaching out to school counselors; hosting 
“What is Christianity?” series...) 

6. The contingency budget(s) should be specific and treated as a dedicated fund 
which is funded from the Unified Budget. These funds should only be used for 
their intended purpose and specific expenditures require approval at church 



conference via recommendation from the Church Visioning Council, 
committees or individuals directly. Tight controls should be established for 
disbursement of this account, so it doesn’t become a source for funding 
overages in other areas. 

7. The accounting G/L and Budget should be aligned with the new organization 
structure. Transparency should be strived for in the budget and accounting 
processes. Full consideration of the Audit committee recommendations should 
be factored into this process as appropriate.  Regular reports should be shared 
with the congregation that show the actual expenditures by category. This will 
facilitate transparency.  As much as possible reports should include all monies 
expended in all areas even if they come from designated accounts so that actual 
total expenditures may be seen.  This will aid in future budgeting processes. 

8. Consideration should be given to realigning the ministry group, committee, and 
team structure to the new budget categories and/or the Statement of Calling, 
including adding a mission partner team or committee. 

9. Implement ongoing mission education/awareness/involvement opportunities. 
10. Reaching the recommended budget allocation percentage goals is likely not 

achievable in one year. The finance committee and Church Visioning Council 
should set intermediate targets to reach the goals in 2-3 years. This will allow 
the new position descriptions to be codified, the new senior pastor to be 
brought on board and thus have influence, and for stewardship education and 
giving to be addressed. 

 


